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RESPONDING TO A TRAUMATIC OR CRITICAL INCIDENT IN WHICH
THE SCHOOL IS INVOLVED

The School may become directly or indirectly involved in a tragic or traumatic event.

The incident may involve loss of life, serious injury or emotional disturbance. The incident may occur in the
school environment or outside. It may involve staff, students or those close to them. The network of those
involved in a traumatic event can be wide, especially if it directly involves the school. Feelings of grief and
loss can continue over long periods of time.

Counselling should be provided for all those who need it. This may include many who do not seem to be
closely connected to the event or the individuals involved. The school may be in a position to help grieving
families at difficult times, e.g. through the school’s participation in the funeral service.

While school should operate as normally as possible, some degree of flexibility should exist.

It is essential that people be given clear, accurate information at all times. It is essential that a Critical
Incident Recovery Team be formed to manage the short and long term effects.

ACTION TO BE TAKEN AS A RESULT OF A TRAGIC/TRAUMATIC
EVENT WHICH INVOLVES THE SCHOOL

Incidents vary in complexity. These guidelines provide a framework for action and would not necessarily be followed
in all cases.

However, the following 4 principles must be followed:

provide clear, accurate information

describe the actions to be followed

provide help for all affected

maintain a normal school program as close as possible
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Obtain accurate information. Deal only with substantiated facts.

As soon as possible inform staff, especially those most directly involved. Inform close friends and family individually.
Allow questions and discussion as they arise. Dispel rumours.

Appoint a skilled Critical Incident Recovery Team to assist in the management of the incident. The team may include
staff members, psychologists, counsellors, external DEECD personnel, support agencies etc. The size and
composition of the team will be related to the nature of the incident. Distribute names of the Critical Incident
Recovery Team members, and inform others of the role of the team.

As soon as possible provide information to the community as to what has happened, and what is being done.

Appoint a skilled Critical Incident Recovery Team member to respond to media enquires. A written press release may
be useful. If necessary, protect others from contact with the media. Advice regarding this may be obtained from the
DEECD Emergency Communications Centre and the DEECD Media Unit.

Establish an open line of contact with the family or families directly involved.

Provide out of school hours contact if necessary. This could be as simple as circulating the Principal’s telephone
number. In more complex situations it may mean maintaining telephone contact at the school.
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Appendix A

Critical Incident Recovery Plan (CIRP)

Responsibilities and Procedures

1. PLAN STATEMENT

This Plan is an integral part of the Emergency Management processes of the school.

2. IMPLEMENTATION

2.1 The Recovery Team will be responsible for coordinating and implementing the Plan (refer to 4.3 for the composition
of the team).

It will need to consider:

e  establishing the facts as soon as possible

developing an action plan of short, medium and long term tasks

contact with the Department of Education and Early Childhood Development (DEECD)
liaising with external bodies including the media

communicating with the whole staff as soon as possible

meeting with staff both as a whole and with individuals or groups for debriefing

e communicating with the student body

e meeting with students in groups or individually for debriefing

¢  contacting parents/guardians

¢ short term and long term counselling requirements for groups or individuals

The relevance of each of the above will depend on factors such as the nature and magnitude of the incident, the
intensity of the impact on the School community and the number of people affected.

3. DEBRIEFING

Critical Incident Stress Debriefing has three components:

1. initial discussion about feelings and an assessment of the intensity of the stress responses
2. detailed discussion of signs and symptoms of stress responses
3. closing stage - provides overview and information with referral to an outside agency if required

31 The Recovery Team will assist the Principal to facilitate the recovery of staff and students and those of the School
community affected by the critical incident.

3t The debriefing meeting of the Recovery Team should include a mental health professional and one peer who were not
involved in the incident.

3.2.2 The Recovery Team will decide the structure and composition of debriefing meetings; such meetings should be held
within eight hours of the critical incident. These meetings will review the impressions and reactions of the persons
involved during or following the incident.






